Chapter 1

It’s All About Perspective!

Preview
"When you change the way you look at things, the things you look at change." - Wayne Dyer
At the ripe age of twenty-one, I launched my first business – a motivational basketball program for
young people. Just two years later, I experienced one of the greatest joys in my twenty years as an
entrepreneur, raising $45,000 in seed money through private investors to purchase a brand of
performance basketball clothing.

I was a twenty-three-year-old with two businesses under my belt, pursuing a lifelong dream. It was truly
a time for celebration. I had a coveted opportunity to take my love for basketball and business and make
a wider impact than I ever imagined. This sense of purpose has fueled me ever since.
Each day of our lives is to be enjoyed, celebrated, and filled with a unique sense of purpose - even in the
workplace. I can't help but notice how many professionals are more passionate about weekends and
planned vacations than coming to work on a daily basis. Typically, their favorite day of the week is Friday
and their least favorite is Monday. Built into this lifestyle is a separation of one's personal and
professional life.

But what would happen if business owners and leaders began to align their career with their life
purpose? In other words, having an experiential understanding of why you exist and connecting it to
what you do. Is it possible to live this life of purpose and passion all the time, regardless of your
circumstances? My answer is a resounding “YES!” Imagine if wherever you go, whatever you do, you are
filled with a genuine sense of purpose every step of the way.
How do you live your life to the fullest and positively influence those you encounter every day? How do
you maximize your effectiveness and leave a positive and lasting imprint throughout your life and
business?
The answer lies in PERSPECTIVE!
Cultivating and maintaining a healthy perspective in various situations is one of most liberating practices
in the entire world. Think about it: Two people can get the same email from their boss, yet each
individual will read that email differently. One may interpret it through the lens of constructive criticism.
Thus, the learner in them now knows how to improve their performance for a future promotion.
Meanwhile, the other person may take offense to the email and assume that their job is in jeopardy.
How is it that two individuals look at the same exact content and paint two completely different
pictures? This is the power of perspective!
Here is another example. What do you see when you look at the following image?

Do you see a woman’s face or a man playing the saxophone? Which one did you see first?
Over the years, I have tried the latest and greatest techniques and strategies to improve myself and to
help those in my sphere of influence. These efforts translated into some positive results, but fell short of
the transformational change that I knew was possible. This is the crux of the issue. We fall into the trap
of trying to “fix” the outside to “fix” the inside. But there's a better way! Instead of working from the
outside in, how about discovering or rediscovering what is already in you and letting it out?
Living and leading from the inside out begins by making subtle, yet life-changing internal perspective
changes that lead to long-term vibrancy and sustainability. Here are some additional “inside out”
perspective shifts that can turn your world upside down, or should I say, inside out!

Why Self-Discovery Outperforms Self-Help
“Humpty Dumpty sat on a wall. Humpty Dumpty had a great
fall. All the king’s horses and all the king’s men couldn’t put
Humpty Dumpty back together again.”
Now doesn’t that bring back childhood memories?
Aside from nostalgia, there's something else to be found in
this classic nursery rhyme - a profound metaphor. Let’s face
it: We are not strangers to brokenness, living in a world that
is rife with struggles, challenges, trials, and tribulations.
Many of us are just going through the motions, suffering
from depression, anxiety, and stress. The statistics are
staggering.

For example, approximately 1 in 5 adults in the U.S.—43.8 million or 18.5%—experience some form of
mental illness in a given year. This includes anxiety disorders like post-traumatic stress disorder,
obsessive-compulsive disorder, specific phobias, etc.
So what have we employed to address this epidemic?
SELF-HELP!
Self-improvement is a $10 billion per year industry in the U.S. alone. Many are repeat customers. This
begs the question: How much good are these self-help books and seminars actually doing?
Self-improvement books are chock full of detailed formulas and techniques that promise us happiness,
weight loss, money, popularity, and more. Marketdata Enterprises projected a 6.1% average annual
growth rate for the self-help industry beginning in 2012, suggesting this steady stream of content wasn't
going anywhere. But there are cracks forming in the success story of the self-help industry, with
infomercial sales plummeting 40% from 2007-2011 and book sales dropping 20% since 2007. The U.S
market for personal coaching, weight loss programs, and stress management programs also took a hit
from 2009 to 2011. Are Americans waking up to the lack of results they're getting?
We are inundated with resources and advice promoting the latest surefire way to fix ourselves because,
as they claim, we are broken. I am not against many of these resources, but I believe there is a better
way than living out the Humpty-Dumpty nursery rhyme. It’s called self-discovery.
From Self-Help to Self-Discovery!
Imagine a life where you don’t have to put yourself back together. Self-discovery is about embracing
what feels right and acknowledging the seeds of greatness within you – even if that feeling of
brokenness lingers.
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You can’t leverage your unique qualities and capabilities if you don’t know what they are. Furthermore,
instead of trying to fix your weaknesses, you can tear down old ideologies and patterns of thinking.

Dive deep inside yourself to identify the strengths that are there to make you exceptional and
extraordinary. (We'll delve into this more later!)
Igniting your purpose is not about fixing problems. It’s about building on your strengths - on what makes
you unique. You’re already great. In Chapter 6, you’ll find out why.
The Important Distinction Between Inspiration and Motivation and Why You Should Care
For years I thought that inspiration and motivation meant the same thing. But the more I thought about
it, researched it, and truly became a student of people, the more I realized a critical distinction. It was
this critical distinction that made a world of difference in how I came to understand leadership.
Merriam-Webster defines inspiration and motivation as follows:

Motivation is when people give us a reason to act, whereas inspiration is when a person reaches the
point of wanting to act. So here’s the question: As a leader, do you want to motivate or inspire? Or, to
be blunt: Do you want to babysit people or empower people? Of course, there is a need for both
motivation and inspiration. But to lead effectively, knowing the difference is important, and acting on
the difference is crucial.
Remember when we talked about self-help vs. self-discovery? Just as living from the inside out is more
powerful than living from the outside in, inspiring is more powerful than motivating.
Best-selling author, Simon Sinek frames it like this:
“When we communicate from the outside in, yes, people can understand vast amounts of complicated
information - features and benefits and facts and figures. It just doesn’t drive behavior. When we
communicate from the inside out, we’re talking directly to the part of the brain that controls behavior,
and then we allow people to rationalize it with the tangible things we say and do. This is where gut
decisions come from. It’s why you can give someone all the facts and figures and they’ll say that they
know what all the facts and the details say, but it just doesn’t ‘feel’ right.”
When we try to motivate people with positive incentives, and perhaps even negative reinforcement, we
are using outward tactics to try to pry into the heart (where real change takes place). This can work to
some degree, but the effect is usually temporary.

When we inspire people, we’re reaching their heart in a way that changes them from the inside out.
When people want to change because of a deep stirring in their heart, it’s sustainable. With that shift
comes long-term vibrancy.
There was a time in my life as a young business owner and leader when I consistently sought
encouragement from others as my main source of motivation. As a founder and CEO of two businesses
in my mid-twenties, I didn't have a ton of experience. This resulted in a deep desire to receive validation
for my business decisions. Sometimes I’d get it; other times I wouldn’t. So I became dependent on the
encouragement of others to perform well. I was living from the outside in. Then, I had an epiphany.
I encountered a purpose-driven challenge, along with several people who helped me understand that
what I do does not define who I am. My basketball clothing business had reached an all-time low with
team and financial difficulties. Up until this time, it was common for friends and colleagues to stop by
my office to chat about personal challenges. But I began to tell our Executive Assistant that I was not
available for drop-ins. This continued for a long time, and it was weird because typically I love people!
Then one day when my Executive Assistant was out, I heard a friend's voice echo through the front door.
“Robb, are you here?”
As they walked around the main office looking for me, I sensed they were getting closer to my office.
One problem: My door was malfunctioning and wouldn’t shut all the way. As they approached, I knew
they would notice that my door was cracked open
and peak in, so I slipped behind
it to hide. Standing on my tiptoes behind the
door, I prayed they wouldn't
find me and distract me from my important
work. At that moment, I felt a
nudge deep in my heart and a thought
popped into my mind: “Look at
yourself. Is this what it has come to?” That
moment changed everything. Up
until then, I was all about “getting things done”
and seeking approval from others.
But an urge to start putting others before myself
began to grow.
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Are Joy and Happiness Really the Same?
Married by twenty-five, kids by thirty, single-family home with a white picket fence by thirty-five, and a
secure job for one or both spouses by forty. Sound familiar?

Oh, did I forget a family Disney trip somewhere in there before your oldest child is 9?
In American culture, these are the traditional milestones we equate with happiness. Movies like The
Pursuit of Happiness reinforce this notion, our own expectations back it, and other people’s
expectations ingrain it. We may think, “That’s just the way it’s always been,” with a shrug. But if we’re
not careful, we might let the momentum of our culture dictate what happiness is and what it means for
us.
There are so many things in our society that we question: political issues, motives of people's hearts,
etc. Yet we rarely question what truly satisfies the human spirit.
I recently heard someone give a powerful metaphor to this very point:
A young man jumped in a river that flowed as far as the eye could see both ahead of him and behind
him. The river flowed continuously forward, with plenty of activity throughout – people were making
things, talking about things, helping one another, etc. No one seemed to care where the river was taking
them. In fact, no one even questioned it. But one day, the man found himself at a sandbar. He stepped
outside of the river for the first time in nearly twenty years. At that moment, he was astonished. This
river was all he knew. Standing on the bank and watching the people busily float by, he realized that
everyone - himself included - had a “river-only” perspective. And yet there was so much more.
A whole other world existed on the other side of the bank that no one cared to explore.

It did not mean that the river was bad; it just meant that there were opportunities that now awaited
him that he never imagined!
I believe that the river is happiness and the world beyond the bank is Joy. Although happiness is great, it
is dependent upon our circumstances. In a sense, there is a condition placed on happiness.
“If this thing happens, then I will be happy.”
“If I pursue this job, this relationship, this promotion, this goal, and it doesn’t happen, then what? Will I
still be happy?”
Here is another way to think about it: Suppose you had all the money in the world and could eat at the
finest restaurants, but you weren't aware of anything beyond a generic diner down the street from your
house. Even if their food was okay, you'd be missing out on a lifetime of variety.

Happiness feeds on expectation. Joy goes deeper. It is not dependent upon circumstances, goals, or
aspirations. Joy is simply a gift with no strings attached. Not one. It’s an unspeakable, unshakable, and
enduring anchor, regardless of where we find ourselves.
A happy person may see the glass half full, but a joyful person always sees it overflowing. In Part II, we'll
look at how Inside Out Leadership directly facilitates the transition from happiness to joy.

Practical Step: Things That Really Matter
Let’s say it again: It’s all about perspective! If we desire to have a powerful and positive outlook on life,
it begins with awareness and an embracing of the things that really matter. We must remember that we
are already valuable, not broken, and that joy starts with one courageous step out of the river.
We live such fast-paced lives that reflection, focused presence, and silence are usually absent. So take a
minute to contemplate and answer this question: If you only had six months to live, how would you
spend your time? Imagine that you have no limitations in those final six months - no worries, no pain, no
financial constraints, and your energy level is sufficient. Really consider it.
What would you do?

